
Basic facts about Q.W 

•Wholly owned by QMMC – a large  mechanical equipment 
manufacturing and trading group company in China

•Manufacturing started in 1958
•Overseas trading started in 1998
•Major business :one stop solution provider of 
outsourcing manufacturing to China

Canada office 
3660 Midland Ave , Suite 315, Toronto , Ontario



What we do
Your one stop source of custom engineered products from China

• QMMC WISDOM INTERNATIONAL INC (Q.W.),
specializes in assisting companies in lowering product 
costs by outsourcing their manufacturing to China. 

• We are a full service contract manufacturer with strong 
manufacturing bases and office networks in China. 

• Our products and services mainly deal with metal 
castings, forgings, stampings, aluminum extrusion parts, 
injection molded plastics and rubber parts etc.



Our manufacturing bases  
Qinhuangdao ,Dalian





China ‘s factors
Think globally without thinking China?

• Investment-driven stable and rapid economic growth
lead to huge demand for :

Energy and raw materials
Industrial goods
Advanced technologies
Capital equipment
High end consumer goods

• Existing and excessive manufacturing capacity
• Huge pool of engineers , trade workers and labors with 

much lower labor rates 
• Export-oriented policy and undervalued currency
• Ambitious Chinese entrepreneurs 



Your challenges 
Under China’s factors

• Lost market share in Canada
• Lost market share in USA
• Lost share in other markets
• Lost customers relocating to China 
• Challenge to intellectual property



Your opportunities 
Under China’s factors

• Import finished products from China
• Outsource components from China
• Part of global supply chain
• Export goods to China
• Manufacture in China
• Provide service in China
• Export service to China 



What is your scenario(1)? 

• I am losing market share due to lower-priced 
competitors

• My products are labor-intensive, produced in bulk 
and/or in repeatable processes.

• My manufactured product costs exceed $100,000 
annually

• I’m looking for new market opportunities

• I need to offer my products in different materials but 
cannot justify the start-up costs .



What is your scenario(2)?
• I’m having a hard time finding a company to manufac ture my 

product.

• I need to expand my manufacturing capacity to meet demand 
and to grow.

• I’m finding it difficult to attract workers to do t he work I need at 
the wage I can afford   to pay.

• I need to expand my product line without spending m ore 
money on equipment, people and facilities.

• I have been forced to either reduce or eliminate fe atures from 
my product due to manufacturing costs.



Well , What products are good  for 
outsourcing ?

• Labor intensive?—your products or 
process

• $100,000 annually for  manufactured 
product ?

• Freight friendly?
• Able to plan and forecast?

Importing is not the fastest option, but the saving s can be well worth the wait



How will China sourcing affect 
your costs?

• 50-75% saving for tooling 
• 25-40% saving for manufacturing 

Factors to be considered
labor intensity 
order volume, 
freight efficiency

and so on 



Do yourself ?

• How to locate the right factory ? there are too many and 
scatted too widely geographically.

• How to achieve the best price? without competition each other 
among several good candidates.

• How to supervise the quality of the production ?

Others 
Language barriers, culture difference, 

time zone, lack of reliable industries directories,
enterprise organizational difference, 

legal system and personal network etc.



We have 

• Office in Canada and China

• Native Chinese engineers and negotiators in China

• A Canada based engineering staff to support 
technical communications with you 

• A program in place to assure quality

• Canada and Chinese based logistic support for 
shipping, custom Clearance and warehousing



We do

• Have knowledge and expertise in China 

• Go factory direct and achieve factory direct pricin g  

• Go to the factory and verify physically

• Focus on quality 

• Inspect every shipment 

• Represent YOU not Chinese factories!

• Provide one stop cost effective solution



We specialize

• Custom engineered components and 
assemblies 

• Specifically requested by our customers 

• Any product  represented by engineering 
drawings, samples, or datasheets. 

Made in China



Ready for quote ?
• Volumes substantive ? 

To attract quality suppliers and provide long-term opportunities .

• A minimum of $10,000 per order or at least $25,000 annually ?
To be competitive

• Custom engineered products ?
Not mass produced products

• Products that are currently in production with othe r sources ?
The best quality and cost saving opportunities 

• Mature designs updated for revision of a current co mponent ?
Overseas sources look for steady, well-defined projects 



Check before RFQ
• Material is specified in detail

Don’t use general terms 

• List accurate annual quantities (EAU) and ship quan tities 

• Part weight is specified on drawings or in RFQ
Help us with shipping calculations  and price negot iations 

• Third party standards are clear and up to date
Please include a copy in RFQ submission . 

• Delivery location is specified in RFQ .
Deliver to your desired location

• Send files electronically if possible
Expedites the quoting process

• Target Price information (optional).
Shorten the quote time



Time schedule

• 7-10 days for  average quote time 

• 20 days to cross the Pacific Ocean by ship

• 5 days for unloading the cargo and clearing 
Customs 

!   Please plan  45 days for delivery to Ontario locations 
!  Put in buffer time for shipping delays , defect corrections , 
payment delays….



How we select factory?  
no the best , only the right

• Visit factories and qualify them physically

• Match the right size factory to a specific project 

• Consider the quality requirements and size of your project

• Maintain and keep upgrading our internal database of  factories

Keep in mind : Risk free manufacturing �.�.�.�. problem free



Quality assured to your 
expectations? 

• Fully understand your needs
• Clear communication about your quality requirements
• Factory quality audit
• Sample approval
• Supervision during production
• Pre shipment quality inspection
• When things go wrong –we take responsibility

Keep in mind  
Start slow and with simpler projects



RFQ process



Payment ?

• China still operates as a cash culture 
• typically require 50% down and payment 

upon delivery
• Tooling : 50% down and balance due when first 

samples are approved 
• Transferable Letter of Credit for high value order
• Down payment + L/C + final payment 
• Down payment + net term 



How to protect your IP  ?

• Register your patent 
• Pick a reputable manufacturer 
• Use several manufacturers if necessary
• Commit to long term
• Start your original in China to compete with the knock-

offs

Keep in mind

• More and more innovation and invention are being made by the 
Chinese entrepreneurs. 

• The real force to drive the internal change is their own needs



Some facts about China 
outsourcing

• Many small ,unprofessional factories pretending 
to be big

• Important to keep good personal relationship
• Obtain multiple quotes 
• Always negotiate ,but think win-win
• Don’t depend on ISO certification
• Don’t rely on promise 
• JIT may not work


